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A Guide to NIAID Funding: Application Process, Financial, and Technical Requirements 

By Stephen Richardson, Managing Consultant and Eric Jia-Sobota, Founder 

The National Institute of Allergy and Infectious Diseases (NIAID) is a part of the U.S. National Institutes of 
Health (NIH), focusing on research related to infectious, immunologic, and allergic diseases. Securing 
NIAID funding can be a significant milestone for researchers and organizations in these fields. This blog 
post will guide you through the application process, financial requirements, and technical requirements 
for NIAID funding. 

The Application Process 

1. Identify a Relevant NIAID Funding Opportunity: The first step is to identify a relevant funding 
opportunity based on an open NIAID Funding Opportunity Announcement (FOA) or an open Area 
of Interest (AOI) within one of the active NIAID Broad Agency Announcements (BAA) which aligns 
with your research and capabilities. 

2. Prepare a Full Proposal: Prepare your proposal according to the instructions in the corresponding 
FOA or BAA. .  The full proposal will include a Technical Volume and a Business Volume and should 
detail your project's objectives, methodology, timeline, and budget. It should also demonstrate 
your team's expertise and capability to execute the project. 

3. Evaluation:  Once your full proposal is submitted, it will undergo a thorough review by a panel of 
experts who will evaluate the proposed project based on several factors, including scientific and 
technical merit, potential for commercialization, feasibility, cost-effectiveness, and alignment with 
NIAID's mission. This process can take several months. 

4. Negotiation & Award:  If your full proposal is successful, NIAID will enter negotiations. During 
negotiations, NIAID will perform due diligence efforts, audit the budget proposal, and issue a draft 
contract. You have an opportunity to negotiate the terms and conditions of the award. Once an 
agreement is reached, the contract will be finalized, and an award will be made. 

Financial Requirements 

The financial requirements for NIAID funding include: 

1. Detailed Budget: You must provide a detailed budget outlining how you plan to use the funds. 
This should include both direct costs (e.g., personnel, equipment, supplies) and indirect costs (e.g., 
facilities and administrative costs). 

2. Financial Management System: You must have a financial management system in place that is 
capable of tracking funds separately for each project and ensuring funds are used in accordance 
with federal regulations. 

3. Audit: If you expend $750,000 or more in federal funds in a year, you must undergo an audit in 
accordance with the Single Audit Act. 

4. Cost Sharing or Matching: Some NIAID funding opportunities require cost sharing or matching. 
This means that the applicant must contribute a certain amount of funds or resources to the 
project. If cost sharing or matching is required, it will be specified in the funding opportunity 
announcement (FOA). 
 

mailto:info@everglade.com
https://everglade.com/


 
 

info@everglade.com | (202) 539-4980 

Copyright © 2023 EverGlade Consulting, LLC 

Technical Requirements 

The technical requirements for NIAID funding include: 

1. Scientific Merit: The cornerstone of any NIAID funding application is the scientific merit of the 
proposed project. Your project should aim to address significant health issues within NIAID's 
purview, such as infectious diseases, immunology, and allergies. The project should be innovative, 
with the potential to advance our understanding or treatment of these conditions. 

2. Research Plan: A comprehensive research plan is a must. This should include a clear statement of 
objectives, a detailed methodology, and a timeline for the project. The plan should demonstrate 
a logical approach to achieving the stated objectives and should be designed to yield results that 
will contribute to the field. 

3. Key Personnel: The qualifications and experience of the key personnel involved in the project are 
crucial. The Principal Investigator (PI) should have a proven track record in the relevant field of 
research. Other key personnel should also have appropriate qualifications and experience. 
Biosketches for all key personnel should be included in the application. 

4. Facilities and Resources: You must demonstrate that you have the necessary facilities and 
resources to carry out the proposed research. This includes laboratory space, equipment, and 
access to necessary patient populations or data sets. If collaborations are required to access 
certain resources, letters of support should be included in the application. 

Securing NIAID funding is a competitive process that requires careful preparation and planning. By 
understanding the application process, financial requirements, and technical requirements, you can 
increase your chances of success. Remember, the key is to demonstrate the scientific merit of your project, 
your capability to execute it, and your responsible financial management. 

If your company has considered applying for NIAID funding, EverGlade Consulting is the right partner to 
help make that a reality. EverGlade has a full suite of experienced consulting professionals prepared to 
support your NIAID Funding Application. Our team has helped both large and small companies prepare, 
submit, and win applications for federal funding. EverGlade consultants can help develop your business 
plan, prepare financial projections, and assemble a concise and complete package to take advantage of 
these unique programs. With a successful history of supporting diverse clients through the application 
process, our team’s unique understanding of the federal funding landscape will strengthen the chances of 
your proposal’s success. 

For additional information about EverGlade Consulting, visit: 

https://everglade.com/hhs-funding/niaid-funding/ 
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