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A Guide to DOE Funding: Process, Financial, and Technical Requirements 

By Stephen Richardson, Managing Consultant and Eric Jia-Sobota, Founder 

The U.S. Department of Energy (DOE) provides funding opportunities to support research and 
development in energy, environmental science, and nuclear security. These programs aim to advance 
innovations that strengthen U.S. energy independence, address climate challenges, and enhance 
national security. This guide outlines the DOE funding application process, financial requirements, and 
technical standards needed for success. 
 

 
 
Application Process 
 
1. Identify a Relevant DOE Program 
The DOE regularly posts Funding Opportunity Announcements (FOAs) on their website and Grants.gov. 
These announcements detail specific areas of interest, such as renewable energy, energy efficiency, 
advanced nuclear technologies, and grid modernization. Select a program that aligns with your 
research capabilities and goals. 
 
2. Submit a Concept Paper 
Many FOAs require a concept paper as the initial step. This document should provide: 
• Overview of the Project: Objectives, scope, and relevance to the FOA. 
• Preliminary Data: Evidence of feasibility or prior research results. 
• Alignment with DOE Goals: How your project addresses energy challenges or national security 

priorities. 
 
DOE will review your concept paper and provide feedback, categorizing your application as 
“encouraged” or “discouraged.” Even if discouraged, you may still submit a full application. 
 
3. Full Application Submission 
If invited to submit a full application, include: 
• Technical Volume: 

o Comprehensive project plan with objectives, methodologies, milestones, and deliverables. 
o Detailed timeline for the proposed activities. 
o Risk assessment and mitigation strategies. 

• Budget Justification: 
o A detailed budget with cost breakdowns for personnel, equipment, travel, and indirect costs. 
o Explanation of the necessity and alignment of each expense. 

• Supporting Documents: 
o Letters of support from collaborators or stakeholders. 
o Organizational capability statements. 

 
4. Evaluation 
DOE evaluates applications based on: 
• Technical Merit: Innovation and feasibility of the project. 
• Alignment with DOE Goals: Contribution to energy independence, environmental sustainability, or 

national security. 
• Team Qualifications: Expertise and capacity to execute the project. 
• Cost Effectiveness: Reasonableness of the budget and potential return on investment. 
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5. Negotiation and Award 
If selected, the negotiation process involves: 
• Finalizing the project scope and milestones. 
• Verifying budget details. 
• Issuing a Notice of Award (NoA) to officially begin the project. 

 
 

 
Financial Requirements 
 
Successful applications must demonstrate financial responsibility and capability. Key requirements 
include: 
 
Detailed Budget: 

o Provide a comprehensive budget that outlines all direct and indirect costs. 
o Include justifications for each expense to ensure alignment with project goals. 

 
Cost Sharing: 

o Some DOE programs require cost-sharing, where applicants contribute a percentage of the 
project’s total cost. The specific amount is outlined in the FOA. 
 

Financial Statements: 
o Submit audited financial statements to demonstrate organizational stability. 

 
Audit Compliance: 

o Adhere to federal audit requirements, especially for organizations receiving $750,000 or 
more in federal funding annually. 

 
 

 
Technical Requirements 
 
DOE programs prioritize projects that demonstrate technical excellence and relevance to national 
goals. Key technical requirements include: 
 
Innovation and Feasibility 
• Propose innovative solutions to critical energy or environmental challenges. 
• Provide preliminary data, pilot results, or theoretical models to support feasibility. 
 
Alignment with DOE Objectives 
• Address a priority area identified in the FOA, such as renewable energy, carbon capture, or grid 

reliability. 
• Highlight how your project contributes to U.S. energy independence or environmental goals. 
 
Team Expertise 
• Showcase the qualifications and experience of your project team. 
• Provide evidence of successful execution of similar projects. 
 
Milestones and Metrics 
• Define clear milestones and performance metrics to measure project progress and impact. 
• Ensure that timelines and deliverables are realistic and achievable. 
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Partner with EverGlade Consulting 
 
Navigating DOE funding opportunities can be complex, but EverGlade Consulting is here to help. Our 
services include: 
• Proposal Development: Crafting detailed, high-impact applications aligned with DOE 

requirements. 
• Budget Optimization: Preparing comprehensive budgets that maximize funding potential. 
• Compliance Support: Ensuring adherence to all financial and technical regulations. 
 
With a proven track record of securing federal funding, EverGlade Consulting is your trusted partner in 
advancing innovation. Let us help you achieve success in securing DOE funding. 
 

 
 
If your company has considered applying for DOE funding, EverGlade Consulting is the right partner to 
help make that a reality. EverGlade has a full suite of experienced consulting professionals prepared to 
support your DOE Funding Application. Our team has helped both large and small companies prepare, 
submit, and win applications for federal funding. EverGlade consultants can help develop your business 
plan, prepare financial projections, and assemble a concise and complete package to take advantage 
of these unique programs. With a successful history of supporting diverse clients through the 
application process, our team’s unique understanding of the federal funding landscape will strengthen 
the chances of your proposal’s success. 
 
For additional information about EverGlade Consulting, reach out to: 
 
info@everglade.com 
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